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Chapter 1 "The Subsistence Society" 

1. Haven't you ever, just once, felt like turning up late for work or 
felt like slipping away from work early? In that case, you have 
realised that: 

a. Time spent working is time doubly lost because it is 
time doubly wasted... - as time which might more 
agreeably be spent making love, or day-dreaming, on 
pleasure or on one's hobbies: time which one would 
otherwise be free to spend however one wished; - as 
time wearing us down physically and nervously. 

b. Time spent working eats up the bulk of one's life, 
because it shapes one's so-called "free" time as well, 
time spent sleeping, moving about, eating, or on 
diversions. Thus it makes itself felt in every part of the 
daily lives of each one of us and reduces our daily lives 
into series of moments and places which have the same 
empty repetition and the same growing absence of real 
living in common. 

c. Time spent fulfilling an obligation to work is a 
commodity. Wherever there is commodity there is, 
unfailingly, obligatory labour and nearly every activity 
comes, little by little. to resemble obligatory labour: we 
produce, consume, eat and sleep for an employer, or a 
leader, or a State, or for the system of universal 
commodity. 

d. The less work, the more life. 

So you see... you are already fighting, consciously or 
otherwise, for a society which would guarantee each one of us 
the right to dispose of one's own time and space: and to build 
for ourselves each day the life we would choose. 

2. Haven't you ever, just once, felt the desire never to work 
again,without having others work for you, that is? In that case, 
you have come to realise that: 

a. Even if obligatory work has as its goal only the 
production of useful things such as clothes, food, tools, 
comforts and so on... it would be every bit as 
oppressive, because: the worker would still be robbed 
of the fruits of his labour and subjected to the same 
laws governing the pursuit of profit and power;the 
worker would still have to spend ten times as long at 
work as would require an attractive organization of 
creativity to place one hundred times the product at 
everybody's disposal. 

b. In the commodity system which dominates everywhere, 
the aim of obligatory work is not, as they would have us 
believe, to produce goods which are useful and 
palatable to everybody, but rather just to churn out 
commodities, regardless of whether they might be 
useful or useless pollutants. Commodities have no 
purpose other than to sustain the profits and power of 
the ruling class. Under such a system, everybody works 
to no end and becomes aware of this. 



c. By accumulating and replacing commodities, obligatory 
work merely boosts the power of bosses, bureaucrats, 
leaders and ideologies So it becomes the object of the 
workers' disgust. Every stoppage in work is a way of 
becoming ourselves again and defying those who 
prevent us from being ourselves. 

d. Obligatory work produces only commodities. Every 
commodity is inseparable from the he which it stands 
for. So, obligatory work churns out lies, produces a 
world of lying representations, a topsy-turvy world 
where the image takes the place of reality. In this 
spectacular, commodity system, obligatory work 
produces two important lies concerning itself: - the first 
lie is that work is useful and necessary and that it is in 
everyone's interest to do so; the second lie is the make 
believe story that workers are incapable of shrugging 
off wage slavery and work, and that they cannot build a 
radically new society, one based on attractive, 
collective creativity and universal self-mangement. 

So you see... you are already fighting, consciously or 
otherwise, for a society where an end to obligatory work will be 
replaced by a collective creativity regulated by the wishes of 
each individual, and by the free distribution of the goods 
necessary for our everyday needs. The end of forced work 
means the end of the system where profit, hierarchical power 
and universal lies reign supreme. It signifies the end of the 
spectacular commodity system and opens the doors to an 
overall re-examination of priorities. The pursuit of money and of 
morsels of power will give way to the quest for a harmonisation 
of enthusiasms which will, at last, be released and given 
recognition. 

3. Has it ever happened that, outside your place of work, you have 
felt the same distaste and weariness as you do inside the 
factory'? In that case, you have come to understand that: 

a. The factory is all around us. It is the morning, the train, 
the car, the ravaged countryside, the machine, the 
bosses, the chief, the house,the newspapers, the family, 
the trade union, the street, one's purchases, pictures, 
one's pay, the television, one's language, one's 
holidays, school, housework, boredom, prison, the 
hospital and the night. It is the time and space of our 
everyday subsistence. It is the becoming accustomed to 
repetitive moves and suppressed emotions, emotions 
sampled through the proxy of intermediary images. 

b. Every activity reduced to mere existence is obligatory 
work: and all obligatory work transforms the product 
and the producer into objects of mere existence, into 
commodities themselves. 

c. Rejection of the universal factory is everywhere, since 
sabotage and re-appropriation are everywhere among 
the proletariat, allowing them still to derive some morsel 
of pleasure from idleness, or from love-making, or 
socialising or chatting or eating, drinking, dreaming or 
preparing to revolutionise everyday life by neglecting 
none of the delights of being not quite totally alienated.  

So you see, you are fighting, consciously or otherwise, for a 
society where feelings will be all, and boredom and work, 
nothing. Mere survival has so far prevented us from really 
living. We must now stand the world on its head and value 
those glimpses of authentic living which are fated to be 
covered up and distorted in the system of the commodity and 
the spectacle... these moments of real contentment, of 
boundless pleasure and passion. 



4. Haven't you ever thought about using your machine to turn out 
some instrument for use outside the factory? In that case you 
have realised that: 

a. The machine produces contrary effects according to 
whether it is employed for the benefit of the employer 
and the State or whether it is put to use by the worker 
for his own immediate benefit. 

b. The principle of misappropriation consists of employing 
against the enemy those very techniques and weapons 
which he usually employs against us. 

c. The opposite of obligatory work is the creativity of the 
individual or group. Proletarians aspire to create their 
own living conditions so that they may thereby cease to 
be proletarians. Outside of a handful of rare 
revolutionary outbursts, this pent-up creativity has thus 
far remained hidden (using the boss's machinery, doing 
odd jobs, experimentation, and the quest for new 
emotions and sensations). 

d. The passion to create seeks to be all. Implying as it 
does the demolition of the commodity system and the 
reconstruction of our everyday lives, this passion to 
create embraces all our passions. The misappropriation 
of techniques so that creativity may enjoy all their 
benefits for all is, consequently, the only way to have an 
end of work and the omnipresence of 
compartmentalisation (into manual/intellectual, 
work/recreation, theory/practice, individual/society, 
being/appearance).  

So you see, consciously or otherwise you are already fighting 
for a society in which the warehouses and distribution outlets, 
the factories and technology itself will be the property of the 
striking shop floor and then of all individuals grouped in self-
managing units. 

5. Haven't you ever deliberately destroyed products still on the 
production line or already in storage? In that case, you have 
understood that: 

a. The struggle of the workers against commodity is the 
real point of departure for revolution. It brings out 
clearly the joy of being oneself and of enjoying 
everything and shows how these can only be achieved 
by the utter destruction of that which destroys us. 

b. Commodity is the heart of a heartless world: it is the 
strength but also the weakness of hierarchical 
authority, the State and its bureaucracy. The personal 
liberty and happiness of all requires not only that we 
strike out against it but that we annihilate it utterly once 
and for all (for instance, the mere sabotaging of 
products will not be enough since the premature 
release of obsolescent products on to the market is, in 
the last analysis, a help to private and State capitalism 
as in USSR, Cuba, China... - in stepping up the rate of 
purchase and the replenishment of ideologies; thus it 
improves the accumulation of commodities and the 
reinforcement of their representatives and of the social 
attitudes they thrust upon us). 

c. To the extent that sabotage is one way of holding up 
work, it has the merit of saving our energies and of 
encouraging us to down tools. 

d. Inadequate though it may be, the sabotaging of finished 
products is a healthy reaction. It speaks of the workers' 
distaste for commodity and says something about the 
role of the worker i.e. about the attitude bound up with 
beliefs in the necessity of work, taking pride in one 5 
work and other claptrap thrust upon the worker by the 
ruling society. 

e. Refusal of the role of the worker goes hand in hand with 
the rejection of work and commodity itself. There is 



every chance that it may explode into a rejection of all 
roles and all modes of behaviour which would make the 
individual act, not in accordance with his urges and 
inclinations, but in accordance with images (be they 
good or bad) imposed upon him, images which are part 
of the lie by means of which commodity expresses 
itself. What chance has that part of you that is still, truly 
you when all day long you have been playing roles like 
the role of the paterfamilias, husband, worker, motorist, 
militant, TV viewer, consumer...? 

So you see, consciously or otherwise, you are already fighting 
for a society where compartmentalisation will disappear as 
work itself disappears: when the individual may at last be 
completely true to himsef because he will no longer be 
churning out the commodity and its lie (that topsy turvy world 
where the reflected image is more important than the 
authentic). 

6. Whilst sabotaging production, hasn't it ever occurred to you 
what fun it might be to sabotage the weapons of repression 
(such as the bureaucratic machine, the cops, the quality control 
people, the information services or the town planners)? In that 
case, you have come to realise that: 

a. The commodity system is proficient at recuperating 
partial sabotage for the advantage of the system. 
Sabotage confined to the sabotage of products does 
not destroy the commodity system, for the poor quality 
thereby brought about merely adds to the premature 
obsolescence perfected by the employers as a means of 
forcing the rapid and regular replacement of purchases. 
Furthermore, sabotage, like any act of terrorism, 
breathes new life into the spectacle's stock of images 
by offering the indispensable negative images (such as 
the hateful saboteur, the ghastly arsonist preying on 
warehouses...). 

b. What allows a product to be turned into a commodity 
and the insinuation of the commodity process into 
every aspect of social activity is obligatory work and 
those forces which protect and maintain it... the State, 
the unions, the parties, the bureaucracy, the spectacle, 
i.e. the whole arsenal of representatives which are in the 
service of the commodity system and the commodities 
themselves (ideologies, culture, roles, or even the 
prevailing vocabulary). 

c. Consequently, the destruction of commodity by means 
of the ending of obligatory work is inseparable from the 
liquidation of the State, of hierarchy, constraint, the 
commendation of sacrifice, and the lies and of those 
who organise the universal commodity system. As long 
as sabotage fails to direct its attacks simultaneously 
against the production of commodities and against 
those who protect it, it will remain partial and 
ineffective; it becomes that terrorism which is the 
despair of revolution and the self-destructive fatalism of 
subsistence society. 

d. Anything which cannot be turned to the advantage of 
revolutionaries must be destroyed through sabotage. 
Anything that impedes such redirection deserves to be 
destroyed. 

So you see, consciously or otherwise, you are already fighting 
for a society from which the State and all manner of 
hierarchical power will have been eliminated, a society that will 
give way to self-managing assemblies that will control the 
forces of production as well as all wealth for free distribution 
which will put an end to any danger of reconstruction of the 
commodity system. 



7. Haven't you ever felt like giving up reading the newspapers and 
putting your foot through the television? In that case, you have 
come to appreciate that: 

a. The press, radio and television are the crassest vehicles 
for the lie. Not only do they push real problems (such as 
"How can we live better?", a question asked in concrete 
terms every single day) further into the background, but 
they also induce each private individual to identify with 
ready made images and to put himself, abstractly, in the 
shoes of a head of State or a filmstar, or a murderer or a 
victim... in short, they induce him to react to life as if he 
were someone whom he is not. The images which rule 
us mark the success of that which is not ourselves, 
which haunts us out of ourselves; of that which 
transforms us into objects to be categorised, labelled 
and hierarchised in keeping with the usages of the 
general commodity system. 

b. There is a vocabulary at the disposal of hierarchical 
power. It is to be found not only in the information 
services and in advertising, in ready-made ideas and 
habits and conditioned behaviour, but also in any 
expression which does not pave the way for the 
revolution of everyday life, every expression which fails 
to serve our pleasures. 

c. Every moment one works for the commodity system 
(i.e. most of one's time), imposes on us its 
representatives and images, it's meanings and 
vocabulary. This battery of ideas, identifications and 
modes of behaviour dictated by the need to accumulate 
and to replace the commodity over and over again, 
makes the SPECTACLE in which everyone plays a part 
he really fails to live and lives falsely that which he is 
not. That is why role-playing is living the lie, and mere 
existence a sickness without end. 

d. The spectacle (ideologies, culture, art, roles, images, 
representations, commodity-words) embraces all those 
aspects of social behaviour by means of which men 
enter the commodity system and, by becoming 
subsistence objects, (commodities) conspire against 
themselves, renouncing the pleasure of really living for 
themselves and freely constructing their everyday lives 
for themselves. 

e. We subsist amid a forest of images with which we are 
driven to identify. We act less and less for ourselves 
and more and more as puppets of abstractions that 
direct us according to the laws of the commodity 
system (i.e. profit and power). 

f. Roles and ideologies may be favourable to, or hostile 
towards the ruling system... it makes no difference 
since they are part of the spectacle, part of the ruling 
system in either case. Only that which destroys 
commodity and its spectacle is revolutionary. 

So you see, you have had enough of organised lies and 
inverted reality... enough of the dumb shows that ape real life 
only to impoverish it. And already, consciously or otherwise, 
you are fighting for a society where the right to communicate, 
really communicate, will belong to everyone and where each 
individual will have access to information on things which 
concern him, thanks to the free availability of technology 
(printshops, telecommunications) and where the elaboration of 
an engaging lifestyle will eradicate the need to have a role and 
to place greater store by appearance than by what is genuinely 
lived. 

8. Haven't you ever had the disagreeable sensation that, aside 
from a few odd moments, you do not really belong to yourself 
and are becoming alienated from your real self? In that case 
you have grasped that: 



a. Through every one of our movements (which are 
mechanical and repetitive and devoid of connection 
with one another) time is being broken up and, morsel 
by morsel, is stealing us away from our own selves. It is 
by working, and through our being obliged to labour for 
the reproduction and accumulation of commodities, that 
such stolen moments proliferate and are amassed. 

b. Today, ageing is nothing but the expansion of wasted 
time, time during which life slips away. That is why 
there are no longer any young or old people... only 
individuals with a greater or lesser liveliness about 
them. Our enemies are those who believe (and make 
believe) that universal change is impossible. The dead 
are those who govern us. The dead are those of us who 
let themselves be governed. 

c. We labour and eat, read and sleep, consume and take 
our leisure, absorb our culture and receive attention, 
and so we live out our bleak existence, much like potted 
plants. We subsist despite all that urges us to really 
live. We survive for a totalitarian, an inhuman system (a 
religion of things and images) which sucks us in on 
almost every side and almost always in order to boost 
the profits and crumbling power of the bourgeois 
bureaucratic class. 

d. Unless we suddenly become ourselves again, unless we 
are seized by the urge to live life to the full, we merely 
help the commodity system to survive. Instead of being 
lived by proxy through intermediary images, moments 
of real living and boundless pleasure allied to the 
repudiation of whatsoever obstructs or falsifies them, 
are blows against the commodity-spectacle system. We 
have only to marshall these blows in a more coherent 
fashion to extend, multiply and redouble their impact. 

e. Through the passionate creation of conditions 
favourable to the growth of our passions, we wish to 
destroy that which is destroying us. Revolution is the 
passion that licenses every other passion. Passion 
without revolution is only the ruination of pleasure. 

So you see, you have had enough of squandering your life 
away amid constraints. And already you are, consciously or 
not, fighting for a society whose basis will no longer be the 
pursuit of profit, but rather the search for and harmonisation of 
the lust for life. 

9. Haven't you ever felt the urge to burn some distribution factory 
i.e.. supermarket, giant store or warehouse) to the ground? In 
that case, you have caught on that: 

a. The real pollution is the pollution by universal 
commodity intruding into every area of life. Every 
commodity on the supermarket shelf is a cynical hymn 
to the wage-slave oppression of the lie which places it 
on sale, and of the barter system of the boss and the 
cop whose function it is to protect that lie. 

b. The display of commodities is part and parcel of a bleak 
existence and a glorification of its impoverishment: a 
paean to life squandered in hours of obligatory work; 
the sacrifices we give our assent to so that we can 
purchase shit junk food, gadgets, cars-coffins, 
accomodation cages, and items with built-in planned 
obsolescence); inhibitions; plea-sure/anxieties; the 
derisory images offered in exchange for an absence of 
real life and purchased by compensation. 

c. Arson against a large store is only a terrorist act. 
Indeed, since the commodity is designed to be 
destroyed and replaced, arson does not destroy the 
commodity system but conspires with it with just an 
excess of brutality. Now it is not a question of whether 
commodity destroys us in destroying itself. The 



commodity has to be destroyed utterly if we are to build 
universal self-management. 

So you see, you have had it with settings of ennui and 
voyeurism. And with a world where what one sees prevents one 
from living And where that which prevents one from living 
presents itself as an abstract caricature of life. And, 
consciously or otherwise, you are already fighting for a society 
where the true eradication of commodity will be achieved 
through free usufruct of products created once obligatory work 
has ceased. Instead of the work that proscribes abundance and 
produces only a distorted reflection of it, we want abundance 
that will encourage creativity and passions. 

10. Haven't you ever felt like pinching something or other from the 
factory or store for the simple reason that you had a hand in its 
production, or for the (even better) reason that you need it or 
want it? In that case you have come to realise that.  

a. There is no theft in repossessing one's handiwork. The 
only thieves are those who serve the commodity system 
and the henchmen of the State: bosses, bureaucrats, 
police, magistrates, sociologists, town planners, 
ideologues. It is because of our tardiness in 
condemning them to vanish from the scene in practical 
terms, that they still dare to use the law to condemn a 
worker who takes something from a factory or a shop 
for which he has a need. 

b. An industrial or agricultural product serves no purpose 
unless it is freely available to satisfy each individual. It 
is a sin against the right to enjoyment to turn it into a 
commodity, an element of barter, a piece of the 
spectacle. 

c. What is required if an object is to be removed from the 
commodity process and kept from returning to that 
process, is obviously that it should not be re-sold, nor 
appropriated for individual use, nor exchanged for a 
mess of money or power, (stealing so as to play the 
underworld big-shot and thus to have a role is merely to 
reproduce the spectacle-commodity process, with or 
without the permission of the State). 

d. What is required if an object, or even an attitude, is not 
to be absorbed into the commodity process is that that 
object or attitude should be deployed against the 
process, and turned against commodity seized in full 
flight (the flight which converts a product into a 
commodity leaps from the specific object to its abstract 
representation and that abstract representation in turn 
takes on concrete shape in a variety of conditional 
social posturings i.e. in roles). 

e. The complete destruction of commodity can only be 
encompassed through the collective seizure of 
industrial and agricultural goods to the advantage of 
universal self-management, and only universal self-
management. 

So you see, you have had your fill of submission to money and 
to roles as a means of earning, in exchange, the good you need 
for a semblance of life at least. And, consciously or otherwise, 
you are already fighting for a society where 'no charge' and gift 
are the only possible social relationships. 

11. Haven't you already taken part in pilfering from a distribution 
factory (i.e. supermarket, large store, discount warehouse)? In 
that case, you have come to understand that: 

a. Individual re-appropriation of goods stolen by the State 
and the employer class merely feeds the commodity 
process, unless it becomes a collective action and 
leads to the total liquidation of the system (however 
attractive the act may be, it is not enough just to 



repossess goods. One must also repossess the time 
and space stolen from us all). 

b. Pilfering is a normal response to commodity's 
provocations (i.e. the signs reading "Free offer" on 
"Free service", etc.). Like so-called criminal arson, it is 
only one manifestation of the system. Just as the 
commodity system allows for a certain percentage of 
thefts in large stores and factories, so it also allows for 
a certain proportion of shoplifting and its self-regulation 
will be calculated in the light of such foreseeable, 
programmable "mishaps". This fact is so self-evident 
that one of the representatives of the law, Judge 
Kinnard, the sole magistrate in the Liege criminal 
assizes, refused on 12 September 1973, to apply the 
legal penalty for the theft of display goods and made 
the following remarkable observations: "Theft of display 
goods from self service store is inevitable and, indeed, 
shoplifting is allowed for in the charges made by 
traders of this sort, where gaudy advertising and 
scientifically gauged and phased multiple temptations 
constitute, for the consumers, a provocation to buy well 
beyond either their needs, or their purse. Generally 
speaking, shoplifting does not denote in the perpetrator 
any mentality or attitude deserving of punishment under 
the legal code." That is jurisprudence indeed. 

c. If, in the course of pilfering, the individual should seize 
goods as if they were his private property, the 
commodity would reappear and the system would be 
renewed (in which case, it would be better to destroy 
everything: we could be sure that at least 90 per cent of 
junk would go). 

d. In the absence of an appreciation of universal self-
management, pilfering is, at best, an incoherent method 
of distribution. It constitutes an act divorced from 
revolutionary conditions in which the group that creates 
the goods distributes them directly to its members. 
Thus there is the risk that, by fostering shortages and 
scarcity of useful products, it may sow confusion in 
people's minds and bring about a reversion to the 
mechanics of commodity distribution. 

So you see, consciously or not, you are already fighting for a 
society where unsalaried production and free distribution of 
goods will be rendered possible by means of the suppression 
of property and the collection of producers into self-managing 
assemblies. In those assemblies the will of every individual can 
be made plain through the words of delegates under mandates 
that may be revoked at any time. These delegates would keep 
account of the amount of goods available and would match up 
offers to produce and create with the requests of individuals, 
so that, progressively and irreversibly, abundance might be 
achieved. 

12. Is it not your intention, on the first opportunity that arises, to 
bawl out your boss or anyone else, who talks down to you? In 
that case you have grasped the fact that: 

a. By becoming a boss, one ceases to be human. The 
boss is the packer and the package of commodity. 
Outside the commodity system, he has no use Like the 
commodities, he reproduces himself and is amassed: 
he is to be measured in terms of his power and his 
position in the scale of hierarchy. He derives his power 
from the power which the spectacle wields, as an 
economic intent and social representation, over the 
greater bulk of everyday life. 

b. The more power is atomised and extends everywhere, 
the stronger it becomes and the weaker it becomes. The 
more bosses there are the more powerless they are. The 
more powerless they are and the more the bureaucratic 



machine operates in a vacuum, the more it imposes 
upon everyone the semblance of its omnipotence and 
the more people learn to reject servitude in all its 
guises. 

c. Everywhere that authority exists, there is sacrifice. And 
vice versa. The boss and the militant are the twin 
stumbling blocks of revolution, the points at which it is 
turned on its head and becomes the very opposite of 
emancipation. 

d. The terrorist act of standing bureaucrat and boss back 
to back and dispatching them both with the one bullet, 
fails to alter the structure by a single iota. It merely 
accelerates the renewal of leadership cadres. If one is to 
liquidate the State and all hierarchical organisations 
that (sooner or later) reproduce it, one must obliterate 
the commodity system. 

e. The State is the regulator, the nerve centre and 
protective arsenal of commodity. It strives to balance 
out economic contradictions, and to politically ordain 
society's work into rights and duties of the citizen, and 
to organise the ideological barrage and the repressive 
mechanisms which convert each individual into a 
lackey of the commodity system. 

f. The degree of collusion between the State and 
commodity can be assessed at a glance by the speed 
with which the police (as well as the militias of the 
employers and of the unions) intervene the moment a 
wildcat strike breaks out. 

So you see, already you are fighting for a society where there 
will be neither constraint nor sacrifice, where everyone will be 
his own master and live in such circumstances that he will 
never have to treat another man as his slave; in short, a 
classless society where the power delegated to councils will be 
wielded under the permanent scrutiny and through the wishes 
of every private individual. 

13. Doesn't it give you a certain sense of pleasure to think how, 
some day soon, you will be able to treat like human beings 
those cops whom it will not have been necessary to kill on the 
spot? In that case you have come to appreciate that: 

a. The cop is the guard dog of the commodity system. 
Where the lie of the commodity is not enough to impose 
order, the ruling bureaucratic class or caste sends in 
the cop to impose it for them. 

b. Quite apart from the contempt which he stands for, the 
cop is despised as a hired killer, the lackey of every 
regime, a professional slave, a dealer in protection, the 
repressive clause in the economic and social contract 
which the State foists upon its citizens. 

c. Everywhere that the State is to be found, there are cops. 
Everywhere that cops are to be found - (starting from 
the stewards and marshals at opposition 
demonstrations) - there too, is the State or its ghosts. 

d. All hierarchy depends on the police. 
e. Killing cops is a pastime for would-be suicides. The 

only way to resolve the police problem is through self-
defence within the general context of liquidation of all 
hierarchical power. 

f. Happiness is possible only when the State ceases to 
exist: and where the complete absence of hierarchy 
excludes the possibility of its re-emergence. 

So you see, you have had your fill of controls and constraints, 
and of the cop who is a living reminder that you are nothing 
and the State everything... and a bellyful of the system that 
creates the conditions for illegal crime and legalises the crimes 
of the magistrates who repress it. And already you are fighting 
for a harmonisation of passions and interests (through the 



elimination of the interests of the spectacle and its economy) 
and for the reorganisation of relations between individuals 
through abundant intercourse and the free diffusion of desires. 

 

 

Chapter 2 "The ABC of Revolution" 

A. The object of sabotage and misappropriation, whether 
practised by the individual or the group, is the unleashing of a 
wildcat strike.  

B. Every wildcat strike must develop into a factory occupation.  
C. Every factory occupied must be appropriated and turned 

promptly to the service of revolutionaries.  
D. By choosing delegates (who are subject to instant recall and 

mandated to collate decisions and to oversee their 
implementation) the assembled strikers lay the groundwork for 
a radical reorganisation of society... into a society of universal 
self-management.  

The instant the factory is occupied 

1. Every assemblage of strikers should become an assemblage 
for universal self-management. All this requires is...  

a. the election of delegates subject to recall at any 
moment and mandated to oversee the prompt 
implementation of the assembly's decisions. 

b. that the assembly have provision for its self-defence 
c. that it should spread until it embraces all 

revolutionaries and that it should spread geographically 
in a search for optimum efficiency of misappropriation 
(i.e. to those regions possessed of both agricultural 
resources and primary industries). 

 

2. All power is vested in the assembly in that it stands for the 
power which every individual seeks to wield over his own 
everyday existence.  

3. The best guarantee against any other (and, of necessity) 
oppressive power (i.e. parties, unions, hierarchical 
organisations, groups of intellectuals or of activists... all of 
them embryonic states) is the prompt construction of radically 
new living conditions.  

4. The only way of dissolving the State is for federations of 
delegates meeting as councils to render it inoperative. Only co-
ordination of the struggles aimed at universal self-management 
can eradicate the commodity system.  

5. Every discussion, every intervention must culminate in a 
practical proposition. A measure, once approved by the 
assembly, instantly becomes writ  

The prompt organisation of self-defence... 

6. The right of self-defence is the first right of an assembly for 
universal self-management. It consists of arming the masses, 
securing and increasing the conquered territory, by means of 
creating the conditions for all to have a better life.  

7. The revolution does not work out a plan, nor does it improvise: 
but it does anticipate and make preparations. This being so, it 
is vital that the assemblies have to hand the following 
information, above all else...  

a. In supply areas: the whereabouts of warehouses, 
depots, supermarkets and distribution outlets. The 
location of factories regarded as being of primary 



necessity and which can be automated as soon as 
practicable; the location of plants which are considered 
convertable and transformable; the location of sectors 
believed parasitical and to be eliminated. Redistribution 
of farming areas. 

b. In enemy territory: the location of barracks, police 
stations arsenals etc. The home addresses and 
itineraries of those leaders whose neutralisation would 
result in the disorganisation of the statist forces. 

c. In comunication and liaison zones: the whereabouts of 
truck, bus, train or aircraft depots, plus garages and 
petroleum depots... The location of telecommunications 
centres: local radio stations, printworks, telex outlets, 
offset facilities, etc. 

d. In the areas of basic necessities: water, electricity, 
hospital and clinic facilities, gasworks... 

 

8. The instant any area is occupied by revolutionaries it must be 
appropriated forthwith according to two incontestable 
principles: self-defense and free distribution of goods 
produced.  

9. The best way to avoid isolation is to attack. Thus one must:  
a. With an eye to the internationalist direction, create other 

nuclei for occupations and appropriations. 
b. Strengthen and protect liaison between revolutionary 

zones. 
c. Isolate the enemy and destroy his communications and 

use commando tactics to harass his rearguard and 
avoid encirclement by splitting up his forces. 

d. Disorganise the counter-revolution by rendering its 
principle leaders and best strategists harmless. 

e. Make use of printingworks, local radio stations and 
telecommunications to propagate the truth concerning 
the movement for universal self-management and to 
explain what we want and what our capabilities are. Act 
in such a way that the masses in each district, town or 
village are kept up to date with what is going on 
elsewhere in the country. Coordinate street fighting and 
the struggles in the towns and in the countryside. 

 

10. We should steer clear of outmoded, passive and static tactics, 
such as the use of barricades, mass demonstrations and 
student style struggles. It is of the utmost importance that we 
invent and experiment with new and unexpected tactics.  

11. The success of urban guerrilla tactics employed as a tactical 
back-up for occupied factories depends upon the speed and 
effectiveness of such raids. Hence the importance of small 
commando teams linking up what statists of every colour 
already refer to as the "neighbourhood hooligans", with 
"factory hooligans".  

12. Our aim is to thwart all violence against the movement for 
universal self-management and not to spread that movement by 
force of arms. It is more important that we should disarm the 
enemy rather than liquidate him physically. The more resolute 
and swift our action, the less blood will be spilled.  

13. The defection of some of those who would be initially hostile, 
into the camp of uiniversal self-management is the touchstone 
which will enable us to reck #1 the success of the first 
measures we adopt and of their advantages to all.  

14. Nevertheless, one must take into account those conditioned by 
hierarchy whom the habits of slavery and self-disgust, deep-
rooted suppression and the taste for sacrifice push to their own 
destruction and to that of all the advances in the realm of actual 
freedom. It is for that reason that it is a good idea if, from the 
outset of the insurrection, internal enemies (trade union chiefs, 



party men, workerists, scabs) and external enemies (bosses, 
managers, cops, soldiers) can be neutralised.  

15. In the event of the insurrection becoming isolated or losing its 
impetus, self-defence requires that we analyse different forms 
of possible withdrawal. These will vary according to the 
intensity of the struggle in which we are engaged, the nature of 
the mistakes made (e.g. the internal disorganisation of the 
movement), the violence employed by the enemy, and the 
anticipated degree of repression, etc.  

16. We need not fear failure: instead we should feel out what is and 
is not possible, so that we can anticipate avert and fend off 
repression. "There is nothing of the revolutionary in an 
individual who has yet to shrug off the bondage of 
intellectualism and, in objective terms, veers towards the 
counter-revolution... someone who will accept the proletarian 
revolution only if it can be achieved with ease and without 
conflict and can be assured instantly of the backing of the 
proletariat world-wide and can eliminate in advance any 
eventuality of defeat."  

17. The men who carried out the massacres aganist the Paris 
Commune and the Commune of Budapest have taught us that 
the repression is always ruthless and that the peace of 
graveyard is the only promise that is ever honoured by the 
forces of the Statist order of things. When the confrontation 
reaches the stage where the repression will spare no one, let us 
not spare any of these cowards who merely await our defeat as 
their opportunity to play the executioner. We must put their 
residential areas to the torch, eliminate hostages and ruin the 
economy so that not a trace remains of that which has 
prevented us from becoming all is left remaining.  

18. Cherishing no illusions about that which awaits us in the event 
of defeat and determined, once our victory has been assured, 
to wreak no vengeance on former enemies, we stand ready to 
deploy all forms of dissuasion whilst the struggle persists... 
especially to destroy machinary, reserves and hostages with 
the aim of compelling the statist forces to retreat and disarm. 
Should the struggle be at a less drastic pitch, it will be to sever 
water, gas, electricity and fuel supply lines to bourgeois 
districts where the leaders reside and to dump rubbish there 
instead and sabotage the lifts at their residential tower blocks, 
etc.  

19. The voice of the masses is not easily heard above the din of 
battle. The ingenuity of each individual will wreak new and 
effective weapons for the use of the self-defence commandos. 
As rapidly as possible, pilfering will give way to the 
reconversion of whatever machinery may be available within 
our factories, in keeping with a rapid armament programme laid 
down by the universal self-managing assemblies.  

20. Among weapons suitable for immediate deployment one might 
predict rocket launchers made out of tubing (as tried out in 
Venezuela in the 1960's), ground-to-air missiles (tried out by 
young scientists' clubs), grenade launchers and catapults for 
molotov cocktails, flame-throwers, mortars, ultra-sonic 
equipment, lasers... A study will also be made of various 
methods of armour plating, converted trucks and bull-dozers, 
as well as bulletproof vests, gas masks (products that will 
counteract the effects of incapacitating weapons). Also of the 
possibility of dosing the enemy's water supply with LSD... etc.  

21. Research into anti-helicopter weapons: improvements to flak 
guns; surface to air rockets and cannons with remote control; 
also lasers, marksmen and stakes preventing landings.  

22. We must prepare for defence against armour by means of anti-
tank silos, remote-controlled rockets, bazookas, napalm jets 
and mines...  

23. We must hold the roofs and cellars and dig tunnels to connect 
one building with another so as to facilitate the rapid and safe 
deployment of our self-defence commandos.  

24. We must have recourse to deception and remote-controlled 
weapons with a view to minimising our exposure to danger.  



Hastening the passage from subsistence conditions to living 
conditions 

25. We shall carry the day for sure if we can make significant for 
everyone the changeover from subsistence to life meaningful 
for everyone. This does not mean that we are going to beat the 
commodity system in our first engagement. It means only that 
the earliest measures adopted and implemented by the self-
managing assemblies must render every reversion to former 
circumstances doubly impossible... by doing away with the old 
conditions and creating such advantages that no one will 
consent to being dispossessed of them.  

26. The primary benefits of the system of generalised self-
management will of necessity have the following results:  

a. The system of trade and wage slavery will be replaced 
by the free distribution of goods which are necessary to 
the lives of every one of us. 

b. Obligatory labour will give way to the passing of 
productive forces under the direct control of the self-
managing assemblies and by the unfettered blossoming 
of individual and collective creativity. 

c. An end to boredom and suppression and constraints... 
replaced by organisation of sympathetic social 
conditions and an autonomy which would empower 
each individual to explore himself with the assistance of 
all, through recognition, emancipation, multiplication 
and harmonisation of interests which have hitherto 
been stunted or sacrificed or bottled up or distorted 
and, all too often, diverted into destructiveness. All so 
that under the column of the good, history may note, 
once and for all, the final annihilation of the commodity 
system and with it, on a more positive note, the 
construction of a society that is radically new... albeit 
carried by each of us in his heart, already. 

 

27. From the very outset our endeavour must be to prevent any 
backsliding, and to burn behind us the bridges of the old world, 
by helping to eliminate banks, prisons, asylums, courts, police 
stations, administrative buildings, barracks, churches and 
oppressive symbols. Not forgetting dossiers, files, identity 
papers, hire purchase agreements and payments records, tax 
forms, financiers' paper-mills and the like. Gold reserves can be 
disposed of through the use of acqua regia (a mixture of nitric 
acid and hydrochloric acid).  

28. As soon as possible, we must destroy the structures of the 
commodity system rather than persons, and we must liquidate 
only those who hope to drag us back to a system of 
exploitation, servitude, spectacle and boredom.  

29. The end of commodity will usher in the era of GIFT in every 
form. Thus the assemblies for generalised self-management 
will see to the organisation of production and to the distribution 
of priority goods. They will keep tally of offers to create and 
produce on the one hand and of the requirements of individuals 
on the other. Records kept scrupulously up to date will enable 
every person to have an insight into available stocks, the 
number and allocation of orders and the whereabouts and 
movements of the productive forces.  

30. Factories will be reconverted and automated, or, in the case of 
parasitic sectors, destroyed. Almost, everywhere, small 
workshops for free creative labour will be at the disposal of 
everyone who wants to use them.  

31. Parasitic buildings (offices, schools, barracks, churches...) will, 
on the decision of the self-managing assemblies, generally be 
destroyed or, should they prefer, turned into collective 
granaries or warehouses or temporary dwellings or 
playgrounds...  



32. Supermarkets and department stores will be turned into outlets 
for free distribution and a study will be made in each area into 
the convenience of stepping up the number of small 
distribution outlets (for which purpose small shops and stores 
may well be adapted).  

33. Needs change the moment the dictatorship of the commodity is 
ended, for that dictatorship has never ceased misrepresenting 
our needs. Thus, motor vehicles become largely useless once 
space and time are available to all and once it is possible to 
move about freely to no time-able. So we must not only plan for 
the appearance of radically new demands and personal 
fantasies and unlooked for enthusiasms, but also gear 
everything towards the satisfaction of the same so that the only 
thing preventing their realisation is the momentary shortage of 
material means and not the social organisation.  

34. The plan to abolish the distinction between town and country 
requires decentralisation of the habitat (the right to be nomadic 
the right to build one's house on available sites), the 
destruction of nuisance, pollutant industries and the creation 
within towns of areas of tilth and stockraising. (e.g. in the 
Champs Elysees).  

35. The launching of the revolt will be the signal to all to withold 
their talents from obligatory labour. That tiny spark of passion 
which enabled us to bear the harsh alienation of the trade we 
plied for the sake of mere subsistence, will forge newer and 
free vocations for us. So that anyone with a love of teaching 
will give his lessons in the streets: anyone enamoured with 
cooking will have access to "communal" kitchens everywhere, 
each one competing with the other in the quality of his cooking. 
Thus will every creative disposition give rise to free artisanship 
and a proliferation of artefacts.  

36. Each individual will have the right to make known his criticisms 
and demands, his opinions and creations, desires, analyses, 
fantasies and problems... so that the widest possible variety 
can spark off the best chances of encounters, agreements and 
harmonisation. Printing presses, telex facilities, offset facilities, 
radios and televisions taken over by the assemblies will be 
placed at the disposal of every individual to this very end.  

37. No one will fight without reservation unless he first has learned 
how to live without time hanging heavily on his hands.  

Every strike must become a wildcat strike 

38. The true meaning of any strike lies in its rejection of alienated 
labour and of the commodity which it produces and which 
produces it.  

39. A strike only realises this real meaning by becoming a wildcat, 
i.e. by jettisoning everything that impedes the autonomy of the 
revolutionary workers... such as parties, unions, bosses, 
leaders, bureaucrats, would-be bureaucrats, scabs, workers 
with the minds of cops and workers with the mentality of 
slaves.  

40. Any pretext is valid grounds on which to unleash a wildcat 
strike for there is nothing that can justify the brutalisation of 
obligatory labour and the inhumanity of the commodity system.  

41. Revolutionary workers have no need of agitators. Such workers 
alone provide the impetus for the movement of general 
agitation.  

42. In a wildcat strike, the strikers must exercise absolute power, to 
the exclusion of any other.  

43. The only way of keeping outside organisations (all of them 
seeking to recuperate) at bay is to invest all power in the 
assembly of the strikers and to proceed to elect delegates 
charged with the co-ordination and implementation of the 
assembly's decisions.  

44. No matter how limited it might be, a wildcat strike must pull out 
all the stops to win as much support as possible, e.g. by 
affording glimpses of free distribution. A strike by supermarket 
check-out assistants would permit both display and stored 



goods to be distributed free of charge. Workers might distribute 
goods they themselves have manufactured, or goods from their 
stores.  

Every wildcat strike should blossom in to a factory occupation. 
Every factory occupation should blossom into the prompt re-
adaptation of the factory 

45. Occupation of the factory speaks of the determination on the 
part of revolutionary workers that they should be masters of the 
space and time hitherto taken up by the commodity. Unless 
they readapt the factory to their advantage they might just as 
well kiss goodbye to the creativity they seek, and to their most 
inalienable rights.  

46. A factory which is occupied but not readapted makes a 
contribution to the spectacle which alleges that no one has the 
power to break the commodity system, in that it puts forward 
the argument, (the decisive argument) which alleges that 
bureaucracy and ideological manipulators are always 
necessary. But for anyone to lose sight of the wealth of 
technical possibilities available to us today is to render 
laughable that person's charges of utopianism.  

47. A factory, once occupied, should instantly be readapted to 
serve the interests of self-defence (manufacture of arms and 
armour) and of the distribution, free of charge, of any useful 
items which might be manufactured there.  

48. To break out of their isolation, revolutionaries have only their 
own creativity to rely upon. It is especially important that...  

a. Provision be made for ways in which tactical support 
may be lent by other workers outside the factories. For 
instance, printers might interfere with the papers on 
which they work in order to ensure that precise and 
correct information is printed and that the programme 
of the striking workers reaches the public. High school 
pupils might seize control of their schools and set up 
liaisons with the rest of the country and attack the 
forces of (dis)order: the inhabitants of a given region 
might neutralise the forces of repression and join with 
the striking workers in forming widespread and self 
managing assemblies; soldiers might seize their 
barracks and take their officers hostage and hand them 
over to the strikers... In time of revolution, there is no 
function that cannot be destroyed through subversion. 

b. The conflict be internationalised and that the wildcat 
strike spread from division to division of the same 
industrial complex albeit geographically scattered, and 
between connected or complementary firms in one 
country and another, and between a factory and its 
source of raw materials. Not merely does the readapt 
ion of an economically viable region make a mockery of 
frontiers, but it furnishes the basis upon which can be 
built, not just a political international, but instead an 
international of revolutionary practice. 

c. The guerrilla warfare of self-defence be made as 
coherent as is possible. Commando raids should be 
mounted against barracks, arms dumps and radio 
stations only to support and to expand the 
revolutionary workers' movement and not separately as 
is the case with terrorism, Blanquism or leftist activism: 
and should it prove useful, the attentat should be used 
selectively (against counter-revolutionary leaders with a 
view to rendering them harmless, or against police 
centres with a view to neutralising them) and never 
indiscriminately (e.g. bombing of railway stations, 
banks or public places). 

 



49. Over living hostages such as bosses, ministers, bishops, 
bankers, generals, highly-placed officials, prefects, police 
chiefs, etc. preference should be given to material hostages 
such as stocks, prototypes, gold and silver reserves, expensive 
machinery, electronic equipment, blast furnaces, etc.  

50. We must know how to tailor our means of pressurising and 
dissuasion to the nature of our demands. For instance, it is 
absurd to threaten, as the workers of the Slee company in Liege 
did (in September 1973) to blow up the plant unless they were 
given an interview with their members of parliament. Recourse 
to extreme measures should lead to radical measures (e.g. to 
the liquidation of the Statist enemy, or the disarming of the 
faces of repression, or to the evacuation of a town or entire 
region by the cops and the armed forces).  

51. Risks are to be avoided except for worthwhile results. If 
isolation threatens, better to evacuate with an eye to the future 
endeavours, thereby avoiding the repression and turning each 
tactical withdrawal to the advantage of the revolutionaries.  

52. Provision should be made for the destruction of buildings and 
hostages in the event of a threat of repression. Whatever 
cannot be readapted for the advantage of all may be destroyed: 
in the event of our succeeding, we can always rebuild - in the 
event of our being defeated we shall hasten the ruination of the 
commodity system.  

53. Once and for all we must renounce mass demonstrations and 
student-style confrontations (with the use of cobblestones, 
sticks and barricades). In order to protect the commodity, the 
cops will not hesitate to open fire. Strike commandos should 
very quickly achieve the disarmament and neutralisation of the 
statists.  

54. We must never, at any time, place any trust in the statists nor 
agree to any truce. Instead we must spread our movement as 
quickly as we are able and never lose sight of the ferocity of the 
bourgeois and the bureaucrats in their repressions. >< 
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